Requirements Template

Kory Kaai - korykaai.com/resources

Overview

Use this template to define what the system, feature, or workflow needs to do.

Who this is for

Business analysts, IT project managers, product owners, and technical leads documenting scope.

When to use it

After intake and before development, when stakeholders need a shared definition of done.

Template
Requi renents Tenpl ate

Proj ect:

Feat ur e:

Busi ness goal :
User role:

User problem
Current process:
| nproved process:

Functi onal requirenents:

ok W e

Non- functi onal requirenents:
Per f or mance:

Security:

Access control:

Dat a st or age:

Devi ce support:

Browser support:

Acceptance criteria:

ok W e

Dependenci es:
Ri sks:
Open questi ons:



Oomwner :
Due dat e:

Example

Weak requirenent:
Users shoul d be able to upload docunents.

Better requirenent:

Users can upload PDF, JPG and PNG files up to 10 MB. After upload, the system
di splays the file nane, upload date, status, and a delete option.

Closing note

Good requirements remove guessing. They help developers build the right thing and help stakeholders agree on
what done means.
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